PARA
Treasurers Report

2017 - 2018

PARA income this fiscal year was approximately $6,700.00 over the budgeted
amount. Income from membership as well as revenues from AO clinics was
somewhat better than projected. Our total expenses were approximately $3,000.00
over budget as discussed below. We had a year over year increase of
approximately $4,800.00 in our fund balance.

Post season coaching expense was significantly over budget. Attached is a
breakdown showing expenses, number of athletes and number coaches at each
event. In previous years we have been under budget, and our coaching expenses
have fluctuated year over year based the number of available coaches who sign up
for the events. It is difficult to determine what the proper level of funding is for
these events, but it seems that what we spent this year is probably closer to where
we should be than where we were the previous few years.

We were also over budget on awards and AO clinic expense (which is expected,
since it appears we had a larger number of participants than anticipated). Once
again, fencing expenses were significantly under budget. As usually happens,
several smaller budgeted amounts were not used. Adjustments have been made in
the 2019 budget expense line items to reflect 2018 expenditures, and to
accommodate next years expected requirements.

Attached is a proposed budget for 2018 /2019.



Pennsylvania Alpine Racing Association

PARA LEDGER 2018 - 2019 Budget

PARA OPERATING BUDGET | 2015 - 2016 . — - T T o
L - - = - — S S L
SOURCES OF INCOME JUL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN YTD 2018 Budget +or- 2019 Budget
 101|Membership  § 180535 § 98430 $ 179007 § 612292 § 1473555 § 0366962 § 406482 § 405730 § 206760 § s IS5 . s 3920753 | % 35000.00 |s 429753 | $ 39,000.00
| 102|Adverti _:.n..J. — - $ - 3$ > $ - $ - $ - $ * $ - $ - 3 - $ - $ = 8§ - $ I
103|U18 PA Cup (HT) $ - 8 - s $ $ $ - $ 255600 § - § 228600 $§ 226900 § & g - s 711100 $ 7,500.00 |s (389.00)| $§ 7,500.00
104|U16 Champ (HT) s T . =8 w0y -8 e Sy - $ 228600 § s 8 -3 - s 228600 $ 2,000.00 [s 286.00 | $ 2,300.00
105|U14 Champ (HT) , $ NN = yin i3 -8 -8 2l I - 0§ - % 153000 § T I - $ 15300|$ 1450.00 s 8000 | § 1,500.00
105|U12Champ (HT) & - 3 Al =3 g - 8 -8 = 8 i 8 - 0§ 158400 $ - 3 - $ 158400|$ 65000 |s 934.00 | $ 1,500.00
106/AOClinics  $ - 8 -8 P -5 - § 171000 § 760.00 $ 3600 $ Sy « % - 8 - $ 2506.00|% 1,000.00 |s 150600 $ 2500.00
107|Contributions  § -8 - 8 -8 -8 -8 - 8 -8 - 8 - 0§ -8 . - 8 - |1$ - s - $ -
| TOTAL | $ 180535 § 98430 § 1,790.07 $  6,122.92 | $ 1473555 | $ 537962 | $ 738082 | $  4,003.30 , $ 816960 | $  3,853.00 | $ -8 - | § 5431453 $47,600.00 § 671453 $ 54,300.00 |
‘ , W , | | |
108 |Interest & 065 § 066 § 0.61 | $ 0.68 | $ 063 | $ 0.62 | $ 070 | $ 059 § 063 | $ : | $ & | $ - 8 577|% 200 s 377] $ 2.00
_ I N o o o R
USES OF INCOME | JuL |_aw | sep |__ocT | Nov  [_ DpEc | N | FEB MAR | APR | MAY | __Jun YTD - +or-
201 [President s $ T 663 $ SLECE 109§ $ $ $ $ $ $ s 862 | $  200.00 s (191.38)] $  200.00
| 202|Vice President § E -8 -8 - 8% -8 = 8 = % - 8 - 8 -8 - 8 - 3 — > $ 10000 |s (100.00)| §  100.00
203 | Secretary $ -8 -8 -8 -8 - 3 $ - 8 -8 -8 -8 -8 - % - |'$ 10000 s (100.00)| $  100.00
| 204|Treasurer . - 8 - 8 LI = 8 4991 § 10418 § -8 -8 - 8 -8 L R 154.09 | §  100.00 | s 5400 | § 100.00
205|U19 Chair SRRy = CO - s .8 - 3 = 8 C | -8 AR S 2§ - |'$ 10000 s (100.00)| §  100.00
206|U16 Chair $ R -8 - 3 - 8 R S - 8 -8 - = 8 - % - $ - |$% 100.00 |s (100.00] §  100.00
207|U14 Chair ) $ N - 8 -8 nan 118 S SR -8 -8 I -8 N § - 5 .
207|U12 Cha . S - s - 8 al S - -8 - 8 -8 P S | P -8 - | $ 100.00 |s (10000 $  100.00
208 |Membership $ -8 -8 I - 8 3 1 = 8 L LR I | O - 8 - $ 10000 s (100.00)) $  100.00
209]AO Clinics s SN - 8 - 8 $ 32503 $ 138506 § 5 g 37500 § SO -8 -8 - $ 208509| % 1,00000 |s 108509 | $ 2,000.00
| 210|USSA Meetings $ 142344 § P S - s 65730 $ S8 -8 -8 -8 299793 § T - $ 507867 | $ 5,500.00 |s (421.33)| $ 5,500.00
211 Annual Meeti s -8 -8 -8 T -8 -8 -8 - 8 - 8 -8 S = B - |$ 10000 |s (10000 $  100.00
212|Printing $ -8 - 8 - 8 S - 8 -8 = s SR = % . -8 - $ - |$ 100.00]|s (10000)| §  100.00
213|Postage $ N $ - 8 $ $ SEEE 5. & Hdus S LR S = .8 - |3 50.00 | s (50.00)| $ 50.00
214 Web Site $ s B $ $ $ $ - 8 - L - 192000 § s JIES - $  1,92000] § 1,200.00 |s 72000 | § 1,200.00
215 Awards s - 8 - 8 - 3 Uy P - 0§ S - $ 246393 § T -8 - 5 246393 | $ 2,000.00 s 46393 | $ 2,500.00
216|U18 Coachi 8 - 8 $ - 8 - 8 -8 -8 -8 - § 671867 $ 507703 § <3 - §$ 1179570 | $ 8,500.00 |s 320570 | $ 12,000.00
_217|U16 Coaching 8 - 8 - 8 A =. 3 % 5 LR s - 8 229517 § 1190138 § = 3 - $ 1419655 | $12,000.00 | § 2,196.55 | $ 14,000.00
218|U14 Coaching $ - $ - $ - $ - $ - $ - $ - $ - $ 219940 $ 4,266.50 $ - $ - $ 646590 | $ 3,600.00 | s 286590 | $ 6,500.00
218|U12 Coaching _§ $ $ - $ - $ - $ - $ $ $ - $ 525335 § $ $ 525335 | $ 7,500.00 |s (2,246.65)| $ 7,500.00
219|Fencing 3 s s 2 8 " - § -8 96589 § S - 8 96589 $ -8 <y - s 193178 $ 6,000.00 [s  (4088.22)] $ 6,000.00
220 |Bank Fees $ $ $ $ - $ $ - $ $ $ 008 § 3$ 3 $ 006 | $ 10.00 | s (9.94)| 8 10.00
221|Memberships $ - $ - $ . $ $ - $ - $ -8 -8 - 8 - $ - $ - 8 - $ 80.00 |s (80.00)| $ 80.00
222|Insurance $ - 8 . 8§ N - 0§ . - 8 31128 §  2959.00 $ - 8 - 8 - $ - § 327028 | § 3,000.00 |s 27028 | § 3,300.00
_ TOTAL | $ 142344 | $ - | $ 6.63 | $ - | $ 103423 | § 245513 | $ 311.28 | $  3,334.00 , $ 1656312 §  29,496.19 | $ - s - 5 5482402 $51,540.00 § 308402 _‘ $61,740.00
| ﬁ f [35 e | e
__|Fund Balance s 381.91_§ 98430 $ 178344 § 612292 § 1370132 § 292449 §  7,069.54 § 75930 §  (8,393.52) §  (25643.19) § S8 Bk (309.49) $ (3940.00) s 363051 $ (7,44000)
, |
| |Check Balance f 92.81 ,T. imou%“",q : wuﬁg..ﬁ“ﬁ 99,144.81 "w A ” 6 ” 98, .ﬁ.,ﬁ_ z \ﬁ."u T vm.;_fﬂsl[
, W ,
Savings Balance $ 1103169 § 1103235 § 1103296 § 1103364 § 1103427 § 11,03489 § 1103559 $ 1103618 § 1103681 § o s - ,f - L B
Total Funds__ 5
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Event
U19 High School Champs

U19 Eastern Champs
U19 Finals

U16 Can Ams

U16 Champs

U16 Finals

U14 Project

U14 Champs

U12 Pisches

U12 Future Stars

2018 Post Season Coaching

Athletes

37

-~

14

15

10

11

42

Coaches
5

2 + Waterville Valley

Cost
$8,392.30

$700.00
$2,703.40
$4,892.18
$2,411.88
$6,892.49

$548.15
$5,917.75
$3,330.70

$1,922.65

Athletes Per Coach
7.4

3./5

10

3.67

21



