PARA Spring Meeting

May 5, 2012

Ski Roundtop, Lewisberry, PA



Call to Order: President John McGregor called the meeting to order at 9:35am; 24 of 28 directors were present.  Attendance list is attached at the conclusion of these minutes. Introductions were made by name, position, and club.
Approval of 2011 Meeting Minutes:  John noted that meeting minutes were posted for preview.
A motion was made to waive the reading of the meetings and to accept the 2011 Meeting Minutes. 
M/S/C Lipton, J Zwally, approved by acclamation
Presidents Report:   The president’s report was posted for preview.  John commended ROC’s for outstanding jobs in the face of adverse weather this year and exceptional state championships.
A motion was made to accept the President’s report.

M/S/C Klebe, KZwally, approved by acclamation  

Treasurer Report: The Treasury report was posted for preview.  In addition, Chris Klebe distributed the 2012 ledger and a proposed FY13 budget prior to its consideration as a new business item later in the day.  Chris noted that this year’s income was slightly down due to membership revenue from last year; however a year-end surplus was still expected. He noted that PARA was the recipient of a donation from the Bear Creek Race Team as they divested assets upon their dissolution. John noted that the donation’s purpose would be addressed as a new business item. Chris also reported that USSA was informed in April to maintain FY13 fees at last season’s level.


A motion was made accept the Treasurer’s report.

M/S/C Lipton, JZwally, approved by acclamation  
Membership/Quotas Report:  Report submitted in the absence of the Membership Chair. John informed directors that Sheila was resigning and her positioned would be filled by his appointment of Dave Bond.  John encouraged directors to review the membership report for the valuable information about the current membership base and the impact that the age change will have. 

A motion was made to accept the Membership report.

M/S/C Klebe, Lipton, approved by acclamation. 

Alpine Officials Report: Rob’s report was posted for preview.  In addition, he noted that the number of TD’s remained relatively the same.  He was pending for additional guidance from the National office on the concussion list.  Additional discussion about equipment standards would be addressed under the ACC report. Rob noted that Western and Central regions adapted courses to effectively address the youth rules for running J1 through J5 on the same course.  Rob encouraged home mountains to continue offering AO education. 
A motion was made to accept the AO Report.

M/S/C Wickersham, Filling, approved by acclamation
Gatekeeping Report: John noted that the agenda inadvertently omitted the gatekeeping report; he asked for the item to be considered at this point in the meeting. Bill’s report was posted for preview. Bill reported that an additional 43 judges were certified this year, bringing the total to 97.  Overall, many comments were received that the competence and confidence of PARA gatekeepers has increased.  Bill thanked John for the production of pins that recognize certified gatekeepers.  Bill also said assistance was provided by Gene Pavitt by grading tests and tracking missed questions.  Bill revised materials to emphasize training for common errors and noted improvement in test scores.  Only one failed test was recorded. Q:  What external interest has been received?  A: New Hampshire and New Jersey have made inquiries.  A recommendation was made to state that the materials are copyrighted and to request a donation if a request is received for the material. 
A motion was made to accept the gatekeeping report.

M/S/C KZwally, Newman, approved by acclamation
Coaches Report: The Coaches report was posted for preview. Bruce Newman reported that the professionalism and quality of coaching is steadily improving.  Post season coaching assignments were covered by representation from all four PARA regions and in some cases by new coaches.  Bruce recommended action under New Business for raising the per diem rate from $225 to $250 per day as several years have passed since the last increase. Further discussion will occur under the EACC report about USSA’s requiring exams for coaches who are not presently Level 100. 
A motion was made to accept the Coaches Report. 

M/S/Accepted Lipton, Filling, approved by acclamation
ACC Report – The EACC report was posted for preview.  Dan said the information was compiled from the outcome of a 2 day meeting held two weeks ago in Rutland, VT. Notable highlights were:
1. Impact of age change to post season events

2. FIS license may be limited to the top 1000 racers.  Generally, these racers have a 120 – 140 point profile.
3. Regional AO training will occur in the Harrisburg area on Sunday, November 11.  
4. USSA head tax for scored races is increasing from $6 to $10, PA Cups and state championships are set at $9, and a $1 for non-scored races. 
5. Coaches who do not presently have a Level 100 certification will be required to pass a test called Fast Track before obtaining a Coaches (ACO) license next year.

6. Primary medical insurance will be a requirement for a USSA license ( competitor or coach / official ), including foreign memberships.

7. U14 racers who are in the pipeline for post season events may or will require a scored competitor (AC) license.

8. USSA will offer a limited on-line race registration in some areas.  AlpineReg.com continues to be the recommended service for PARA.

9. USSA’s portal that is password protected can be bypassed via USSA’s Archive files.

10. Children course specs are expected.  They may specify course sets for each age group U16 and under. 
11. Post season U14 races will require the use of 27mm gates that are at least 60 inches tall. 

12. Equipment regulations are expected next week and may address U16 equipment for scored races. 

Dan fielded some questions:

Q: Will a shorter ski continue to be permitted for U18 men?  A: Yes.
Q:  Can a reference document be prepared for head tax structure and recipients.  Yes.
Dan advised:

1. If a donation was made to EASEF, continue to monitor if the check cleared.
2. Homologation certification last 10 years; some PARA venues are nearing the end of that period.  Requests for re-certification should be made with advance notice.  Two requests have been received for the upcoming season. 

A motion was made to accept the ACC report. 

M/S/Accepted Newman, R McGregor, approved by acclamation 

Age Chair Reports:

1. J45 Chair – Tim Brown added additional information to his report that was posted for preview.  J4 Speed events were cancelled due to weather; PARA had 21 commitments at the time of cancellation.  The skills assessment showed a good correlation between skills scores and race performance.  PARA’s top racers re-demonstrated positive skill scores at post season events also.  Two last minute drop outs occurred on PARA’s state team to the J4 Championship. 


Discussion followed Tim’s report:
a) Various options were evaluated to prevent unfilled post season slots and no good solution was found. Prepayment of events is having a reduced effect now that host sites are using on-line registration. Directors were encouraged to monitor the follow through of their club’s members post season slots and communicate its importance. 
b) USSA’s SkillsQuest and USSA-E Skills Assessments are not the same programs. USSA has eight skills and resource information is more extensive, including video and criteria.  USSA-E’s is a combination of American and Canadian skills.  Skills training is recommended for building fundamentals that support racing.  Score sheets and summary worksheets will be available via the PARA website.  ROC’s do not incur a fee for a Skills Quest event, however a skills day can be calendared and sanctioned by a $1 per racer fee which would also obligate an ROC to assemble a jury to oversee the event.  
2. J3 Chair:  Written report was posted for preview.  No further discussion occurred.

3. J12 Chair:  Written report was posted for preview. Dan called attention to two items in the report: a) the FIS NJR race will offer 2 slots to PARA; athletes should have a points profile in the range of 110 for males and 130 for females; b) next year’s Finals can be used to as an automatic entry into Devo series.

A motion was made to accept all Age Chair reports.
M/S/Accepted Newman/Lipton approved by acclamation
New Business

Age Class Realignment:  John introduced discussion about the Age Change by summarizing recent phone conferences discussions preceding the Spring Meeting.  Discussions explored various options in adjusting the State schedule for U16’s and older. It was also recognized that the U18 field would be reduced to a volume that would make the current PA Cup format unsustainable.  Additional concerns centered on a methodology for scoring U16’ and limiting cross-state travel for that age group. Pre-meeting discussions resulted in a proposal which would permit U16’s to voluntarily compete in the PA Cups, earning seed points for start positions but not state points for qualifying.  
John requested a motion to open discussion of the proposal as summarized.
M/S/Accepted Bedell/Lipton Questions were asked to clarify points not covered in the proposal.  

Q:  Can U16’s compete for the U18 championship?  A: Yes.

Q:  Can 14 year olds also earn points in the U18 PA Cups. A: Yes.

 Comment:  U16’s competing in open, scored events would earn seed points if two runs are completed which in turn could be used for start position ranking in other open, scored events.  USSA-E will not permit seed points to be used for state team qualification or start positions at Finals, however. 
Q:  Could the U21 (PA Cups) be used as a qualifier for U16 regional teams?  Yes, however Parents should be encourage to avoid points chasing for that age group.  

Discussion also occurred about amending the current proposal’s equipment restriction as the final USSA equipment announcement was still pending.  It was also noted that the J3 Derby occurs one week prior to the PA Cup Finals.  There was some concern that many U16’s would elect to do the PA Cup Finals resulting in 170+ field size, including many 14 year olds who did not earn a Derby position. Agreement was reached to limit the Finals to Derby-eligible 14 year olds with coach’s discretion. 

The final proposal was drafted accordingly:
All 15 years old (2nd year U16) will be allowed to race in any PA Cup event with coaches discretion.  Coaches discretion will be presented in the form of a list of qualified 15years old (2nd year U16) athletes sent to each host ROC by each program’s head coach. All 14years old (1st year U16) athletes who have qualified for or competed in the U16 Derby will be allowed to compete in the PA Cup Finals with the same above described coaches discretion.  No 14 years old (1st year U16) athlete will be allowed to race in PA Cups other than the PA Cup Finals.

The qualification process for the U16 Derby will remain the responsibility of each region to determine using PARA quotas established for each region.  

A motion was made to accept the proposal as drafted.

M/S/Accepted Bedell/Lipton/approved by acclamation 

PA Cup Champion Award:  Dan Chayes asked for discussion about the eligibility of U21’s for PA Cup Championship award.  Currently 19 years olds are excluded from the PA Cup Championship award although they are eligible to earn positions to State teams. A revisit of this structure should be done now to address how the age change realignment has impacted the award. 

A motion was made to open discussion.
M/S/Accepted Chayes/R. McGregor/approved by acclamation
Various methodologies were explored that would continue to support college age racers continuing in PA Cups without discouraging the participation of younger, less experienced racers.  Alternate proposals failed to reach approval:
1) Permit PA Cup championship eligibility for both U18 and U21’s.

2) Continue limiting PA Cup championship to under 19 years old.

3) Permit a second award for U18 and another for U21 who would not be eligible for the PA Cup championship.

4)   Expand eligibility for the PA Cup Championship to both U18 and U121 and designate another State Championship award for the U18 age class winner.  

A motion was made to modify the current state championship award structure to expand eligibility for the PA Cup Championship to both U18 and U21 and designate another State Championship award for the U18 age class winner. 

M/S/Carried K. Zwally/ Swope/approved by acclamation
2013 PA Cup Bids and Schedule:  John introduced the schedule and noted that the MLK weekend conflicted with the typical weekend for PA Cup 1 and 2.  No objections were made to the suggestion for entertaining bids that could be offered for the prior weekend.  K Zwally motioned to permit a bid presentation from WISP for January 12 and 13.  R McGregor presented a written proposal.  He indicated it was WISP’s preference to do two courses and the future possibility of a dual slalom.  He fielded questions about the club’s capacity to host.  He indicated that they have a 95 member club with a mandated volunteer policy.  They had timed scored races before, hosted 3 USSA races this year, and will host a college race the week prior to the PA Cup next year. 
Kurt Schramm motioned to award PA Cup 1 and 2 to WISP in 2013. 
M/S/C: Schramm/Filling/approved by acclamation
No competing bids were submitted for PA Cup 3 through 8.  Blue Mountain accepted the request to host on Feb 1, 2, and 3.  Elk Mountain accepted the request to host on Feb 22, 23, and 24.
State Quotas/Qualifying Process: John introduced a complaint that was raised mid season about quota calculations.  Criticism was directed to the inclusion of racers who do not participate in PARA races despite being PARA members.  John asked if quota calculations should be revisited to exclude racers from regional populations who do not participate in qualifying races. Questions were asked about the ability to estimate quotas when membership closes on January 15 before regional races are completed. Adjusting the date to allow all members to compete in all races would push the quotas to a date too narrow to reasonably accommodate post season invites for both racers and derby hosts. As it is a requirement for racers to attain state association along with USSA membership, PARA cannot exclude these members from its membership base and tracking the reason for not competing would be an arduous task. Analysis of state team rosters reflected a makeup that matches general regional lines. It was also noted that the complaint was based on analysis used from early in the season which was prior to some competitors’ participation.  No motion resulted from discussion.  

Out of State Training Policy:  Based upon several complaints received from competitors’ parents, John re-introduced for the second year in a row consideration of a policy for out of state training that would limit the amount or the time a racer could train outside of PARA.  Discussion occurred about the various ways OOS training has expanded in recent years.  John indicated that guidance from USSA-E was requested but the issue was deferred back to PARA.  Various scenarios were explored but no agreement was reached, including:

· Coaches or Age Chair approval of OOS training
· Time periods when OOS training would be permitted or prohibited.

· Methodology of establishing proof of OOS training.

· Refer complainant to USSA-E office


Development of a policy failed to reach general consensus and was tabled without motion.

Regional Breakout / Scheduling:  Directors adjourned to their respective Region Breakout Meeting. Upon the conclusion of regional breakouts, the meeting resumed with New Business items.  
U10,U12 Post Season Possibilities:  Options were explored for the youngest age group as well as U16’s that don’t qualify for Derby as their season ends by mid February.  Several events were planned at 3 different regional venues which should meet the need.
AO and Coach of the Year Award:  Bruce submitted one nomination for Kurt Schramm, SSRC for Coach of the Year and Rob Lipton nominated John DeMatte who was inducted to the PA Ski Hall of Fame.  

A motion was made to award the two nominees their respective titles. 
M/S/C Lipton/R. McGregor/approved by acclamation. 

Recognition of Membership Chair:  John asked for support to recognize the service of Sheila Nickle, who is resigning this year.  John will draft an acknowledgement and send flowers.  
Bear Creek Donation:  John informed directors about Bear Creek’s donation to PARA upon their dissolution.  It included $6700, capes, videos, and radios.  Bear Creek requested that their purpose would be designated for the benefit of racers.  The financial amount could be designated to the scholarship fund in a manner that perpetually supports it.  The equipment would be made available to clubs upon request; however the bandwidth of the radios may be outdated as early as next year.  Dan Chayes suggested an alternative to perpetual scholarship funding.  He indicated that matching funds are available from the Kelly Brush Foundation.  He suggested utilizing 50% of the donation in an effort to obtain matching funds through the Kelly Brush Foundation. 
A motion was made to split the donation equally between a perpetual fund supporting the athletic scholarship fund and b-net purchase.  
M/S/C Newman/Bedell/approved by acclamation

Other New Business – John noted that several items occurred during discussion that were added to the agenda during the course of the meeting and asked for any final additions before the meeting concluded with budget approval and elections.   
Coaching Per Diem – Dan Chayes asked for consideration increasing the current coaches per diem by an additional $25 per day.  He noted that the last increase occurred at least several years ago and SG requirements are creating venues at greater distances than what existed when the per diem was established.  

A motion was made to increase the coaching per diem rate from $225 to $250 per day. 

M/S/C JZwally/Filling/approved by acclamation. 
State Championship Goodie Bag – USSA-E adopted a policy that excludes goodie bags from regional championship events.  This agenda item was tabled before discussion occurred to consider for PARA state events. 
U18 & U21 State Team Criteria – A question was asked if any criteria changed as a result of changes made to the U18 and U21 champion award.  No changes occurred to state team criteria as a result modifying the U21 award and the creation of U18 champion award.  State team selection continues to be based on world cup points earned through each PA cup.  
Race Fee Cap – Bruce Bedell asked for consideration for a cap on race fees.  The item was tabled without further discussion.

Budget – Chris Klebe presented a proposed FY13 budget. The budget reflected no increase in membership fees.  Notable increases occurred in travel for ECC and FIS meeting, awards, D&O insurance, and Coaching.  A balance surplus of $3K was projected. 

A motion was made to accept the budget as proposed.

M/S/C Lipton/Bond/approved by acclamation

Election of Officers – John asked for nominations from the floor. Chris Klebe and John McGregor were nominated to their present positions.  No other contending nominations were made. 
A motion was made to extend Klebe and McGregor for Treasurer and President, respectively, for another term. 

M/S/C JZwally/Wickersham, approved by acclamation
Adjournment – John concluded the meeting at 2pm after requesting any last items or questions.  

Respectively submitted,

Tracey Beinhaur

PARA Secretary
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