PARA 2011 ANNUAL MEETING  
Minutes
MAY 7, 2011
CALL TO ORDER – President John McGregor called the meeting to order at 9:40 am.  Attendance was taken during introductions and attendees are listed on Attachment A.  A quorum was noted by John.
OLD BUSINESS

1. Review and approval of Minutes –2010 minutes were approved by acclamation.

Motion #1: To approve PARA 2010 Spring Meeting Minutes as submitted.
M/S/C: Lipton/Zwally, approved by acclamation
2. Presidents Report – On file.  No additional comments were added. 

3. Treasurers Report – C. Klebe, Treasurer, provided a Treasury report.  Chris noted an $8,000 increase in the overall treasury balance and attributes the increase to higher than expected revenue.  A treasurer’s report is on file. 

4. Membership/Quotas report – Sheila Nickle submitted a written report in her absence and summarized by Tracey Beinhaur, Secretary.  An overall 7% increase was noted in PARA membership in comparison to the national USSA average of 2.5%.  Reductions in two competitor groups were attributed to the elimination of the PARA’s “Family” class; the two groups were: 1) under 7 years of age and 2) Masters/Seniors. The Western region showed a 34% increase and the Northeastern region a 1.5% decrease.  PARA’s increase in membership revenue exceeded USSA dues management fee for processing PARA membership by 3.8%. 
Sheila also pointed out that USSA requires associations’ membership rates for the subsequent year in advance for PARA’s Spring Meeting.  Sheila recommends that PARA’s Spring Meeting agenda should be adjusted to forecast rates one year in advance of its present practice.
Sheila noted an increasing trend in that most late registrations are from renewing members not new members, despite multiple membership reminders from USSA.  The membership report also provided in-depth analysis and forecast of current trends and the impact the USSA age change on the present membership makeup; important information for race committees, age chairs, and program directors.   
      Motion #2: To approve The Membership Chair report as submitted.

M/S/C: Klebe/Chayes; approved by acclamation.

5. Alpine Officials Report – The AO Chairs report is on file.  In addition to the report, Rob Lipton, AO Chair, announced the attainment of TD4 level by President John McGregor Rob’s report also emphasized potential future changes under consideration now; they are: 1) more stringent homologation requirements, 2) stricter AO qualification and continuing education criteria, 3) modified AO matrix, and 4) AO certifications achieved by 12/1/11 will be applied to the current season. 

6. Coaches Chair report – A verbal report was provided by the Coaches Chair, Bruce Neuman, in advance of his written report.  Bruce noted that course setting was age and hill appropriate and Camelback’s coaches’ education event was well attended. Post season assignments demonstrated a diverse regional representation of coaches. Bruce noted that post season communications were most effective with the use of text and email.  Bruce noted that this year’s post season expenses were minimized by carpooling and stayovers between events which may not always be logistically possible every year. 

Bruce emphasized the importance of the High School Championships to maintaining J1/2 competitors in programs, particularly with the loss of the J2 Championships next year. He noted that unused slots by other regions can be filled by PARA athletes.  He also affirmed that racers from other contiguous states who do not have a state High School team can join PARA’s state team.  PARA’s team can potentially include N. Va, DC, MD, DE, and WV racers. 

An inquiry for consideration of the assignment of coaches to the Slush Cup event at Holimont was requested and subsequently added as a new Business Item. 

 Motion #3; To approve the Coaches Report.

M/S/C: Lipton/Corchnoy; approved by acclamation.

7. ACC Report – A written report is on file.  EACC representative, Dan Chayes, provided additional comments to his report. All of PARA’s race results were submitted error-free and is the only association that did not require revisions.  A discussion occurred about Live Timing and its potential negative affect to a race schedule if a ROC would delay a race start because Live Timing is “down”.  A late race start can jeopardize timing synchronization which requires significant effort to recover.  It was noted that USSA does not sanction Live Timing and ROCs’ should adhere to race schedules regardless of Live Timing’s status. 
Dan discussed the value of the new portion of Future Stars for skill assessment. He recommended that PARA consider adding a similar segment to Derbies.  He described the potential methodology by which evaluation can take place.  The three skills are apex turn, one-ski turns, and pole plant.  He indicated that support for skills assessment developed as a result of evaluating current high performing Olympians’ history; a strong correlation existed in high BASE scores of young athletes when compared to their performance level as adults. Dan also noted that youth camps were very successful this year and are expected to increase next year. 

Dan discussed post season events and the number of changes planned for the 11/12 season and beyond.  Dan reminded the importance of filling every potential slot apportioned to PARA as unfilled slots may reduce subsequent years’ slots. USSA-E bylaws and representation were modified.  
Discussion followed on the proposed age changes which are expected to be approved by USSA and become effective in 2012/13.  The naming convention of the J class will change to a U class that reflects an age range. It is expected that the age class changes along with a higher minimum age for points will have significant impact to scored events.  A recommendation was made to monitor and assess age changes as they announced by USSA in the upcoming year.  A committee was appointed by John McGregor, President, comprised of 9 members:  J1/2 Age Chair, J3 Age Chair, Membership Chair, EACC Representative, Coaches Chair, and all four regional chairs. The committee is empowered to self-select it own chair. 
Motion 4:  To approve the EACC representative report. M/S/C: K Zwally/Dibiase; approved by acclamation. 

8. Age chair Reports – 

J4/5 Chair report – A written report was on file.  Tim Brown, J4/5 Chair, was asked if PARA coaching is provided at J4 Fundamentals. He replied that presently it is not funded but suggested that further discussion should occur during New Business re: the 2011/12 Budget.   
J3 Chair report – A written report was submitted in the absence of the J3 Chair’s.
J1/2 Chair report – A written report is on file and the J1/2 Chair, Preston Rutledge, provided additional remarks.  Preston encouraged athletes to develop a FIS points profile.  He pointed out that college programs consider FIS scores.  He recommended FIS licensing should be attained as early as possible and cannot be obtained on a same day basis as is done for USSA membership.  He noted that un-filled quotas are common for PARA slots.  
Motion #5: To accept all age chair reports. M/S/C:  Neuman/Lipton; approved by acclamation
9. Gatejudge Program Report - Bill Filling submitted a written report.  He noted every host club certified at least on chief gate judge. He noted a total of 55 volunteers and 14 judges were certified. He has set a goal of reaching 100 certifications across a greater number of clubs for next year.  He asked for consideration in next year’s budget for pins acknowledging the certification. 
Bill fielded a few questions:

Q: Is a list of those certified available?  A: Yes, a list was updated and posted several times last year on the website. 

Q:  Will updates be posted in the future?  A: Yes, as they occur.  
Q:  Does every certified AO get an incentive? A: No, the AO must pass the exam, but this idea is open for discussion.

Bill concluded with comments that a video is in process about single pole SL and single pole GS is also being explored.
NEW BUSINESS

1. 2013/2014 Bids for J4/5 Derby – Discussion began by noting that age class changes and the potential impact to race qualifying criteria may alter the current title and age range of this event. Evaluation of bids proceeded with the assumption that the 2013 and 2014 events would closely mirror the current J4/5 derby event but could have some change in the age range and the inclusion of a skill assessment. 
Bids under consideration were Blue Mountain, Jack Frost, and Ski Roundtop. 


Blue Mountain’s proposal was verbally submitted by Rob Lipton.  He summarized that Blue Mountain would provide an event that meets the present level of format, fees, and prizes.  Blue Mountain would also include a skills assessment on the Friday preceding the weekend and other additional suggestions as requested.  

Jack Frost’s written proposal was circulated by Dave Bond.  He noted that JF provides a gear storage area and a low lift ticket fee.  A skills assessment could be accommodated under lights on the evening preceding the weekend.
Ski Roundtop’s written proposal was circulated by Bruce Bedell.  He noted that Roundtop’s current venue would be improved with the installation of a quad chair and increased corral space at the race start. Roundtop would also provide intermediate timing.  Roundtop’s bid includes a Friday afternoon skills assessment. 

Discussion occurred about the general history of previous locations back to 1999. It was affirmed that all clubs were proposing to maintain the event on the first weekend of March. Discussion also occurred if skills assessment required a formal adoption to J4/5 Derby schedule from a 2 day event to a 3 day event.  The general conclusion was that it does not as many acceptable options existed that a host could design, including an evening, lighted segment and/or concurrent events for various groupings of athletes. 
Voting by ballot occurred at the conclusion of discussion. Votes were tabulated as follows. Blue Mountain:  7 votes, Jack Frost: 6 votes, and Ski Roundtop: 12 votes.  Ski Roundtop was awarded the 2013 and 2014 J4/5 Derbies.

2. J3 Derby Schedule – John noted that no date changes have been suggested for altering the present practice of scheduling the J3 Derby over Presidents’ Day weekend.  7 Springs indicated that they are relocating the banquet to a larger facility, Festival Hall, also located in the 7 Springs lodge. 

3.  2012 PA Cups –John announced three bidders for 2012 PA Cups:  Blue, Elk, and 7 Springs.  
John also listed dates selected in the Fall of 2010 by the Executive Committee for PA Cup dates in the 2011/12 season. They are: 



PA Cup 1 and 2 = January 21 – 22, Saturday and Sunday

PA Cup 3, 4, and 5 = February 3 – 5, Friday - Sunday

PA Cup 6, 7, and 8 = February 24 – 26, Friday - Sunday
Discussion also explored if shifting a date from PA Cup 3 from the second round of dates to the first was an option for the bidders.  7 Springs and Blue agreed that PA Cup 3 could be shifted between the two venues and no opposition was expressed by directors.  Jack Frost also affirmed that it would accept a date within the series if offered because scheduling could not be otherwise resolved amongst the three bidders. 

Discussion preceded to matching race disciplines to venues and dates which concluded with three proposals as follows:

	
	Jan 21
	Jan 22
	Feb 3
	Feb 4
	Feb 5
	Feb 24
	Feb 25
	Feb 26

	
	Cup 1
	Cup 2
	Cup 3
	Cup 4
	Cup 5
	Cup 6
	Cup 7
	Cup 8

	Option 1
	7 Springs: 2SL
	Blue: 2GS, 1SL
	Elk: 2GS, 1SL

	Option 2
	7 Springs: 2SL
	Blue:  3GS
	Ellk: 1GS, 2SL

	Option 3
	7 Springs: 2SL
	Blue: 2GS
	Frost: 1SL
	Elk: 2GS, 1SL


Motion 6: M/S/C: to approve Option 1 for the 2012 PA Cup Schedule. Bedell/Filling; approved by acclamation.
4. REGIONAL BREAKOUT – Directors brokeout into regional meetings to conduct scheduling and business pertinent to each region. 
5. Coach of the Year 2010 & 2011 – Bruce Neuman submitted nominations for consideration for each year.  He noted that last year’s nominations were tabled as some nominations had been submitted without adherence to the guidelines and changing criteria.  Two nominations were received Barry Hahn and Bruce Bedell according to the guidelines.  Bruce withdrew his name from consideration at last year’s meeting. 

Motion #7: to award the 2010 Coach of the Year to Barry Hahn. M/S/C: Lipton/Bedell/approved by acclamation.  
Bruce Neuman submitted three names for 2011 nominations; Barry Hahn, Kurt Zwally, and Kelsey Newell. 
Motion 8:  to accept the roster of nominations. M/S/C: Lipton/Manson; approved by acclamation.  

Voting by ballot subsequently occurred with 14 votes tabulated for Zwally and 11 votes tabulated Newell.  Kurt Zwally was awarded the 2011 Coach of the Year Award based on the majority of written ballots. 

5. 2011 Alpine Official of the Year – Rob Lipton, AO Chair, requested nominations from Directors.  Dick Sawyer, Bill Filling, and Dan Chayes were proposed.  Bill and Dan withdrew their names from consideration.  
Motion 9: to award the 2011 AO of the Year to Dick Sawyer. M/S/C: Lipton/Dibiase; approved by acclamation.
6. Gate Judge Program - Bill Filling requested funding to purchase a symbolic insignia, such as a pin, to recognize certified gatejudge members.  Cost is estimated to be approximately $4.00 per pin. 
Motion 10: to budget for the purchase of pins to award members upon achieving gatejudge certification. M/S/C: McGregor/Lipton; approved by acclamation.
7. Scholarship Fund – John McGregor circulated a written proposal requesting financial assistance to deserving PARA athletes who would otherwise be unable to participate in out of state development programs or competitions. John requested establishing the fund by budgeting $1500.00 initially, and $500.00 annually in subsequent years, until the fund reaches a maximum of $2,500.00. In the event that the fund falls below $1000.00, the fund could be re-established to a level determined by BOD approval at the next Annual Meeting. 
Funding is contingent on the following procedure:
· The athlete MUST be nominated by the Program Director from their home club.

· The nomination must be in writing to all members of the Executive Committee and state the reason for the hardship, amount of need, and exactly how it will be used. 

· Final determination of the need and the amount of the Award will be made by majority vote of the Executive Committee.

· No scholarship shall exceed $1,500.00.

· Scholarships shall not be provided to allow participation in normal activities such as in-state club training or races. 
· Recipients shall be required to provide documentation of use.
Discussion evaluated the merits and risk of the proposal.  It was noted that 501(c) – 3 status allows financial awards to deserving members but restricts awards when a conflict of interest exist between any BOD member and a recipient. A recommendation was made to amend the fund’s title to Athletic Grant and to approve funding temporarily for a period of three years that concludes with the Spring Meeting in 2014.
Motion 11: to approve the proposal as written with revision to its title and reconsideration in 3 years. M/S/C: K. Lipton/K Zwally; approved by hand votes 14 ayes to 2 nayes.
8. Out of State Training Policy – John McGregor asked directors if a policy to define and limit the amount of out of state training should be considered that would determine the eligibility of an athlete to declare PARA as his/her state association. Discussion explored what monitoring and limits could be assessed, which sanctions might be applied, and what process by which sanctions could be imposed

Motion 12: to table further discussion without establishing a policy.  M/S/C: Neuman/Davenport; tabled by acclamation.
9. Other New Business – 
a. Coaching for pre and post season events – Discussion explored if a minimum number of coaches are required for additional events.  Other potential events are development camps and the Holimont Slush Cup.  Discussion ended without a motion to support additional coaching assignments.

b. Bear Creek Team dissolution - Reece McGregor requested clubs to welcome inquiries and applications of former BC members as they seek new clubs next year.
c. Clinic Funding – Dan Chayes asked for funding consideration of a preseason off-snow clinic that would allow 1 representative (coaches or parents) per club to have their expenses subsidized.  The total amount for would not exceed $3000 in total for all attending representatives.  
Motion 13: to budget $3000 for a clinic determined by the Executive committee.  M/S/C: Lipton/Neuman; approved by acclamation
10. 2011/12/13 Budget – John returned to Sheila’s recommendation about expanding budget planning an additional year into the future to accommodate USSA’s need for membership rates before the Annual Meeting date.  Recent treasury surpluses are strong and do not indicate a need for changes in rates in this year or beyond.  

Chris Klebe summarized the changes in the proposed 2011/12 budget and concluded that a surplus continues to add to the treasury balance each year.  He suggested that savings could be returned to members via means other than membership reductions such as the elimination of calendaring fees and/or reductions in head fees.  Directors discussed the weakness of current economic conditions; in particular gas prices that influence the PARA budget. Discussion concluded with the recommendation to maintain current revenue levels until the economy stabilizes. 

Chris opened discussion about a request for additional funding towards High School Championship jackets. Presently, jackets were provided and amounts above the cost of a hoodie are paid by an athlete.  The request asked for the funding the full amount of the jacket.

Motion 14: to amend the 2011/12 budget to fully fund jackets for PARA High School Team.  M/S/C: Chayes/Lipton; approved by acclamation.
Motion 15: to amend the 2011/12 budget to include funding of a preseason clinic for the amount $3,000.   M/S/C: K Zwally/Lipton; approved by acclamation.
11. Election of Officers – The current terms of the secretary and vice-president concludes this year.  Nominations were requested, no contesting nominations were offered.
Motion 16: to extend the terms of the current secretary and vice-president for two years. M/S/C:  Wickersham/Lipton; approved by acclamation.

12. Adjournment – John McGregor issued a final call for discussion or motions.       None were made. 

Motion 17: to adjourn the Spring Meeting at 2:30 pm.  M/S/C: McGregor/Lipton, by acclamation. 

Respectfully Submitted,

Tracey Beinhaur
PARA Secretary
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