
2009 PARA Spring Meeting Minutes

May 2, 2009

Ski Roundtop, Lewisberry, PA

Present: See Attachment A. 

Call to Order:  President John McGregor called the meeting order at 9:35 am.  Attendees made introductions and a quorum of directors was noted.  

Minutes: A question was asked about historical records regarding scheduling PA Cups in alternating regions between Central and Western.  Past minutes do not mention any agreements or motions about the pattern of scheduling.  John requested the issue should be further discussed as a New Business item. R. Lipton motioned to accept the 2008 Spring Meeting Minutes as posted, motion was seconded, and the motion passed unanimously.  

Presidents Report:  John reported a smooth year and noted that two age chairs appointments are made to replace two resignations.  Jamie Joyce as the J3 age chair replaces Lisa Clayton and Preston Rutledge as the J1J2 chair replaces Fred Craft.  John expressed his appreciation to Lisa and Fred for their long years of service. 

John noted that the Executive Committee approved USSA’s administration of PARA membership registration.  This change will affect a membership category and the timing of budgeting to meet USSA requirements.  Additional information will occur under Treasury Report and the Membership Report. 

Treasury Report:  Rich Doubledee provided a summary of PARA financials from the past year.  The 08/09 Membership fee increase was adequate to cover increased costs in coaching.  The present fee structure should provide enough income to moderately increase the cash reserve for several years. Coaching coverage was good this year and came in under budget.  The calendar fee, newly adopted for the 08/09 season, has only been partially collected from clubs hosting a J3 – J5 open and qualifying events. Rich requested Directors to remind race organizers to remit their payments soon. Head taxes from derbies and PA Cups have been timely.  Additional information on the website about the various fees will be posted for reference and AO meetings will review the subject also.  Rich also reported that coaching reimbursement must be processed first by the Coaches chair before the Treasurer can make the remittance.  In general expenses were approximately $31, 300.  PARA cash reserves are approximately $20,097.67. 


Q:  Is the IRS rate for mileage reimbursement mandated?  A:  Yes. 

Membership/Quotas:  Sheila Nickle reported that the overall level of competitors was slightly higher than in 07/08, however this year’s income increase was driven by the fee increase.  Penalty fees collected from registrations occurring after January 15th generated $900.  Sheila also noted that 25% of on-line registrations declared the wrong region for their club.  Sheila provided additional information about USSA’s administration of PARA membership.  

Q: How are out of state residents handled by USSA’s registration process?  A:  The selection of a state association will return a subsequent drop down menu of eligible clubs. By selecting PARA, the user then selects their club of choice.  One exception is a registrant who declares him/herself as independent.  In this case, a follow- up phone call must be made to determine which club the independent is affiliated with and the region he/she plans to compete within. Sheila said that clubs still must monitor their USSA roster to identify USSA registrants who are not registered with their club.  This is particularly important to clubs that have USSA liability insurance since their fees are based on USSA rosters.  Additional discussions are still occurring about how to handle USSA’s “FC” (Freestyle Competitor) category.  USSA will assist in communications by issuing email blasts about the change.  It is essential that all existing members be informed that registration must be completed by October 15th to avoid late fees.  

Alpine Officials Report:  Rob Lipton preceded his report by requesting a moment of silence for Patrick Shire, PARA J3 racer, who was lost his life in a skiing accident in January.  Rob reported that alpine officials encountered very few controversies this year and no issues were remanded to the Alpine Officials committee.  He is submitting a motion under New Business to codify the committee’s process.  Rob reported that four clinics occurred for 70 participants and the licensing of 105 alpine referees of which approximately 50% are coaches.  USSA rosters indicate that about 300 AO’s are registered but PARA rosters only indicate about 150 AO’s as registered PARA members. Rob indicated his intention to continue the practice of assigning a single TD to multi-day events.  

Coaches Report: Bruce Newman’s written report was read in his absence.  Bruce indicated that the quality of PARA racing is improving with the increased number of coaches licensed as referees to meet USSA’s requirement. However, coaching education by USSA remains poor in other areas. Post season assignments reflect a the same assignments as prior years as these coaches have the most productivity and request the assignment before their home athletes earn eligibility.  Bruce seeks to improve the quality and consistency of course setting and continue coaching education about officiating. Discussion followed regarding:

· Future budgeting of the newly created Can-Am series for J4/5’s should be considered; the estimated amount would range from $1500 to $2000.

· Coaching education is improving through USSA’s media and higher level certification. Level 300 should be promoted and utilized. The number of cancelled clinics could be reduced if more PARA coaches would seek additional education. 

Race Director/ACC Report: Dan Chayes noted several developments occurring in other regions.

· Advance Preparation: A jury cancelled a race on race day due to lack of preparation and b-net.  New Hampshire has begun to evaluate preparation, race administration, and gatekeeper qualifications.  

· PARA races fees are exceeding all other states.  Most states include the lift ticket with the race fee, some states provide both the race fee and lift ticket for as little as $20 per day.

· Other states continue to increase b-net purchases and some have inventory levels ranging from 150 to 190 nets.  Nets are being maintained indoors or covered to avoid UV rays that speed deterioration.

· USSA Eastern budgeting is significantly impacted by the recent economic events and services are being reduced. This will probably reduce the availability of coaching clinics, particularly because it is also an Olympic year.  Clinicians may not be available even if a club or state offered sponsorship to host an in-state event. 

· NYSSRA accepted Ski Denton into its state association.

Additional discussion and Q and A occurred with Dan:

· Discussion occurred about the use of video by a pre-designated coach assigned at the coach’s meeting for the purpose of resolving protests or appeals.  This idea was tabled for further consideration by the AO committee.  

· Q: Are any increase expected to EASEF fees?  A: No.

· Q: Are any regulations pending the use of outside gates in SL? A: No, it is only at an experimental level now at the FIS age level only.

· Q: Is any change anticipated to the requirement of a delay gates in J4/5 SL courses?  A: The word “must” could change to “should” or “may.”

· Brush gates are recommended and can be used for the entire length of a course.  They are difficult to remove without the use of a drill. It is expected that they will homologated at a FIS level in the future.

· Q: Are future equipment standards expected?  A: A decrease in the stack height for J1J2’s is planned.  

Age Chair Reports:

1. J4/5 Age Report:  Tim Brown provided an update on this age group.  Four racers were sent to the Elite Fundamental Camp in the beginning of the season.  The level of sportsmanship and skiing ability is increasing at the Derby. The state champions for this year were:  Alyce Ritchey, BKRT, and Kyle Penny, SRRC.  PARA racer, Alyce Ritchey, qualified through Future Stars for the newly created Can-Am event.  Two additional slots are expected for PARA racers at Future Stars next year.  Future Stars will also change formats to a race oriented state team format, which would ideally be supported with duo coaches.  This year’s plaque from Piche should circulate to both the J3 and J4/5 derby to promote the event and fill all the slots. 

2.  J3 Age Report – Lisa Clayton provided the J3 report.  The Elite Race Series sent 1 female and 5 males to the event; one female slot was traded for a male slot.  The lead time for the J3 derby was extremely short as some regions completed their qualifying series only one week before the event.  This is a challenge for filling discretionary slots. The 5 extra slots that were added two years ago are being filled by more recreational racers than competitive ones.  The SG event continues to be highly popular.  The state champions were:  Thomas Steinbach, SNO, and Katie Benjamin, WPRC.  PARA post season athletes are improving their performance and are appearing in the top 50% of their fields. Lisa outlined two future goals for the age group; 1) increasing out of state racing understanding, and 2) improving the overall skiing ability.  


Discussion occurred about the SG feature for J3 Finals.  The J3 Finals host state schedule rotates between four New England states. A SG venue could not be found due to schedules and venues in this year’s host state. If the rotational schedule is eliminated, the SG feature of the finals will probably be preserved.

3. J1J2 Age Report – Fred Craft reported for this age group.  The overall attendance at the PA Cup Series increased slightly due to the inclusion of the SL event at SNO.  Two of six slots were filled for the J2 Eastern Alpine Championship due to mid-week declines.  The state champions for this year were Molly Curran and Joe Sulpizio.  The Frank Sheibley Memorial Award was also presented to Joe Sulpizio.  Clubs are encouraged to promote attendance at the J2 Eastern Alpine Championship due to the low points potential and FIS experience.  Only 2 racers chose to attend the Eastern J1J2 Finals , which offered both DH and SG events. The Eastern High School had the same attendance as last year and this year Ryan Symanchek won the SL feature of the event.  Fred reported that next season’s Eastern FIS race entry process is changing and directed questions and support to his replacement Preston Rutledge.

Some discussion occurred about FIS quotas and Eastern cup eligibility.  Fred encouraged promoting FIS events to targeted racers and offered the following suggestions for a potential FIS racer:  1) get license early, 2) select races early from calendar, and 3) inform Age Chair at least 30 days before desired race.  Fred said that race representation is available through New England academies and some Eastern races have unfilled fields.  Fred recommended the Gore/Bristol SG event and the High School championship for 2nd year J3’s who are in 9th grade.

New Business:  

Bids for J4/5 and PA Cups:
1. Bids were accepted from three clubs for the 2010/2011 & 2011/2012 for the J4/5 Derbies.  Bidding clubs were SRRC, Jack Frost, and Elk Mountain.  Following presentations by each club, questions were fielded about the specifics of each proposal.  Discussion ensued about fees for the registration and lifts. A request for motion was made to consider capping registration fees. Discussion occurred on defining a registration fees as it was recognized that multiple components are included in derby race registrations; i.e. banquet, other meals, lifts, and head tax. The motion was tabled to consider the amount of interest to continue in further discussion on caps.  A vote was taken following a call for the question and 5 votes supported further discussion and 14 votes rejected further discussion. Subsequently, further consideration to bid proposals was tabled while bid committees researched responses to earlier questions about homologation and impacts to PA Cup schedules. 

Consideration for bid proposals resumed following actions for PA Cups. John requested paper balloting for the awarding the 2011 and 2012 J4/5 Derbies. The vote tally awarded derbies to SRRC.  Vote tallies were:  SRRC-15, JFRT-5, EMSC-2. SRRC inquired if any opinions existed about the inclusion of a 5th run.  No support was offered for the additional run. 


2. Bid proposals were received from Blue Mountain, Seven Springs, Camelback, and SNO.  Discussion occurred about awarding PA Cup 6, 7, and 8 to Blue if Elk could host some days of the PA Cup 1 through 5.  Elk could not guarantee venue access to earlier dates.  A motion was made by Klebe, seconded by Rodgers, to award the PA CUPS 6, 7, and 8 to Elk.  The motion passed with only one dissenting vote.  Assignment was made to Blue for PA Cup 3 and 4 on February 5th and 6th. Other assignments were made the remaining available venues for available dates.  Camelback withdrew a proposal as a matching Pocono location could not be matched with their only available date. 


3.  The final state schedule was set accordingly: 


· PA Cup 1 & 2….Jan 23/24…….SL…………...7 Springs

· PA Cup 3 & 4….Feb 5/6………GS…………...Blue

· PA Cup 5 & 6….Feb7………….SL…………...SNO

· PA Cup 6, 7, 8…Feb 19, 20,21...GS, SL, GS….Elk

· J3 Derby……….Feb 12, 13, 14...SG, SL, GS…7 Springs

· J4/5 Derby……..Feb 27 & 28…..SL, GS……...Ski Roundtop

Regional Breakouts: The board of directors meeting paused to allow a breakout session for regional directors to develop their respective schedules and discuss regional issues. 

USSA Membership – Discussion addressed the issue of sustaining a family discount, as the family category cannot be supported by USSA’s membership process.  The impact to the budget is estimated to be about $500 to $1000 to provide the discount.  Sheila’s proposed outlined the number of families affected and their savings.  The amount was small.  Corchnoy motioned and Bedell seconded to eliminate the family discount. Voting occurred immediately following a call for the question and the family discount was eliminated by unanimous vote.

Governor’s Cup / PA Cup – John provided a brief history of the PA Cup, formerly known as the Governor’s Cup. While known as the Governor’s Cup the award was bestowed by vote at the Spring meeting; presently it is awarded to the highest points male and female winners of the series.  Consideration has never been made to the age class or educational status of the racer.  Discussion occurred about the various educational status that could apply to any J1 or J2 racer and the impact of restricting the award criteria further to only high school students and/or J1’s.  Bedell motioned, and Zwally seconded, to make no changes to the current award criteria.  The motioned was passed unanimously. 

Coach/AO of the Year:  Lipton motioned, and Corchnoy seconded, to award the AO of the year to Frank Fox.  The motion passed unanimously.  Clayton motioned, and Zwally seconded, to award the Coach of the Year award to Bill Dunstan.  The motion passed unanimously. Discussion proceeded about how to make the Coach of the Year award more meaningful by awarding a tangible prize along with title. A motion was made by Schramm, and seconded by Corchnoy,  to develop a proposal for the criteria of the award, and it’s publicity for the Coach of the Year to be submitted to the Executive Committee in December 2009.   The motion was further amended to budget $500 for a coaches educational product to support the award.  The motion passed unanimously. 

Other New Business 

1. PA Cup, Alternating Schedule Western/Central:  The western region asked for confirmation and recollections regarding undocumented agreements to provide the Western region the first right of refusal to host a PA Cup.  The subsequent unintentional pattern has been an alternating schedule that has been unofficially adopted as protocol in PA Cup scheduling.  However, the western region wants to affirm the first right of refusal rather than continuing the practice of an alternating schedule.  Lipton motioned, and Bedell seconded, to award the western region the first right of refusal for a PA Cup for a maximum of 3 consecutive years.  The motion passed unanimously. 

2. Alternating Start Schedules based on Gender:  Lipton requested consideration for establishing an alternating start schedule based on gender.  No motion occurred to support consideration of the request. 

3. Internal Appeals Committee:  Lipton outlined a proposal from Attachment B  to codify the appeals process within PARA prior to referring appeals to the National USSA level.  He answered several questions to clarify the proposal:

Q:  Will USSA honor PARA decisions affecting changes to results? A: Yes.

Q:  Is it mandated that appeals must first be processed within the PARA Appeals Committee.  A: Yes, and members have the right to continue to the USSA Appeal process after a PARA Appeals decision. 

Q: Does the PARA Appeals process affect the timeliness requirements of appeals to USSA?  A:  No, PARA will acknowledge any delays in timeliness caused by the PARA review so that a member rights are not impacted. 

Zwally motioned, and Bond seconded, to adopt the Internal Appeals Committee process.  The motion passed unanimously.  Lipton announced the names of the committee members:  John Reihner, Dick Sawyer, Rob Lipton, Gus Picarello, Dan Chayes, and John McGregor. 

4. USSA Membership Administration - Discussion occurred about the Free Style (FC) class and how it is administered by USSA in the processing of PARA membership and for memberships when duo (and possibly more) classes are selected by one individual, ie. AO and Coach.  Further checking will be done by Sheila to ensure FC does not result in a PARA registration and calculating the appropriate fee for duo memberships. 

Q:  Will USSA results continue to be used instead of separate posting on PARA website?  A: Yes, any problems with results on USSA should be communicated to Rob Lipton. 

2009-2010 Budget – Additional considerations were outlined for 2009/10 Budget. It was noted that an additional $500 needs to be budgeted for a coaches award based on today’s actions to increase support of a coaches of the year award.  Dan requested a total of  $6,000 be budgeted or b-net purchasing, it presently is budgeted for $3,000.  A grant proposal will be submitted for additional amount.  John explained that D & O Insurance is available through the National Ski School Association and so $3,000 is budgeted to secure the coverage for PARA directors and officers.  The same coverage is available to directors and officers of clubs and additional information can be obtained by contacting John.  Zwally motioned to accept the budget with the recommended changes, and Clayton seconded.  The motion passed unanimously.  

John explained USSA’s registration process requires annual fees to be set by May 1 of each year.  Consequently, budget considerations must be estimated before the Spring Meeting can occur.  John informed the directors that the Executive Committee along with Regional Chairs will give a preliminary approval to the fees and budget prior to the Spring Meeting and ask for final approval by the Board of Directors during each Spring Meeting.
Election of Officers – John announced that the two positions are open for the 2009-10 and 2010-11 season; Secretary and Vice-President, who agreed to remain in their current positions. John informed directors that the current Treasurer’s position would be vacated at the end of the fiscal year and he intended to appoint an interim treasurer to fill the vacancy. Nominations were submitted for the position of Vice President.  They were:  Zwally, Klebe, and Newman. Klebe withdrew his name from consideration and agreed to consider the appointment as interim Treasurer.  The final slate of officers were: For Vice-President:  Zwally and Newman; for Secretary: Beinhaur.  A motion was made by Chayes and seconded by Lipton to accept the slate of officers as nominated.  John requested a paper ballot for the position of Vice President and the final tally recorded:  Zwally – 14 and Newman – 8. The position for Secretary was uncontested. The officers for the 2009/10 season are:

· President:  John McGregro

· Vice-President:  Kurt Zwally

· Treasurer: TBA

· Secretary: Beinhaur

Adjournment:  Following the election of officers, some regional breakouts resumed to complete unfinished business while other regions left.  The Board of Directors meeting ended at 2:15.  

Meeting minutes prepared by:  Tracey Beinhaur, PARA Secretary. 
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Attachment B

PARA Alpines Official’s Appeals Process

Any person who has standing (See USSA-ACR 645) may appeal any decision and/or the results (see USSA ACR 647.1.1) of an alpine ski race sanctioned by USSA and PARA.  This appeal must be received within the timeframe consistent with USSA-ACR 647.1.1 and 647.1.2. 

Communication of the appeal request must be in writing (see USSA-ACR 647.3).  The appeals request may be transmitted via email, fax, or mail to any officer of the PARA executive committee, any PARA director, or the PARA Alpine Officials chairperson. 

Once the PARA Alpine Officials chairperson received the request, he/she will convene the PARA Alpine Appeals Committee (see USSA-ACR 647.1.4). This committee, chaired by PARA Alpine Officials chairperson, will consist of at least four (4) PARA Alpine Officials (level 3 or higher) plus the PARA Alpine Officials chairperson. 

The PARA Alpine Officials chairperson in consultation with the PARA president shall choose the committee members. These members shall serve at the discretion of the PARA Alpine Officials chairperson. 

In the case of an appeal request that is related with a member(s) of the Alpine Appeals Committee those member(s) will recuse themselves. If a quorum is not then possible the PARA Alpine Officials chairperson shall choose a substitute committee member(s).

In the case of an appeal request that is related with the PARA Alpine Officials chairperson he/she will recuse themselves.  The PARA president shall appoint a member of the committee to chair the appeal process and shall choose a substitute committee member(s) to serve on the committee consistent with the makeup specified elsewhere in this document.

A fee of $50.00 and/or $100.00 consistent with USSA-ACR 644.4 is required with any appeal request. This fee will be refunded if the appeal request is upheld by the PARA Alpine Appeals Committee.         

A decision by the PARA Alpines Official’s committee will be made within 15 days of the receiving the written appeal request by the PARA Alpine Officials chairperson.

This decision will be deemed final by PARA. However any person with standing may appeal the decision made by the PARA Alpines Official’s committee to USSA.
